By most accounts, the federal government owns too much
infrastructure. Some is situated in the wrong places. Much of it
is poorly maintained. And much of it is not configured to meet
the needs of departments and agencies today or in the future.
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he federal government owns some half million
I buildings. Despite four rounds of Base Realignment
and Closure (BRAC) in the last decade, the defense
department (DOD) reports it continues to have 20 to 25
percent excess base capacity. The department recently
proposed another round of BRAC. The Senate agreed, but
the House has not, as of press time. The DOD also wants
authority to institute what it calls the “Efficient Facilities
Initiative (EFI),” estimating it will save more than $3.5
billion annually. Likewise, the Veterans Administration
continues to rationalize its inventory of medical facilities.
The General Services Administration reported vacancy
rates of 6.2 percent in 1999.

Inadeqguate Funds
Funds to revitalize, maintain and sustain federal infra-
structure are inadequate. The National Research Council

(NRC) reports some $300 billion are needed to reverse the
deteriorating conditions of government buildings. In a
1998 report, the NRC said: “Despite the... importance of,
and the economic investment in federal facilities, studies
by the General Accounting Office (GAQO) and other fed-
eral government agencies indicate that the physical con-
dition of this portfolio of public assets is deteriorating.
Many necessary repairs were not made when they would
have been most cost effective and have become part of a
backlog of repair and restoration. In addition, a large pro-
portion of federal facilities is more than 40 years old. As
wear and tear on buildings and their systems increases, the
need for maintenance and repair to sustain their perform-
ance and functionality also increases. Federal agency pro-
gram managers, the GAQO, and research organizations
have all reported that the funding allocated for the repair
and maintenance of federal facilities is insufficient.”

The DOD reports its “Backlog of Maintenance

Renovation work, such as this project on the
dome of the National Museum of Natural
History, is needed on facilities throughout the

federal government.

and Repair” (BMAR) has increased steadily over
the last five years, exceeding $36 billion today.
The National Academy of Public Administration
recently reported the Smithsonian Institution has
a $1 billion backlog for repair, restoration and
alteration of its facilities.

Poor Planning

In addition to the burdens of excess proper-
ty and poor maintenance, the federal govern-
ment faces several other challenges with
respect to its buildings. These are, or will be,
offered by new and emerging design, engineer-
ing, management and a range of other func-
tions based on interconnected computing and
darabase systems via Internet and satellite sys-
tems. These will allow better planning, design-
ing and facility maintenance. They will also
reduce the workforce and consequent space







